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Process Goals/Measures | Process
* Set goals and expectations *  Monitor process
*  Establish plans and budget *  Reinforce success
*  Provide resources & staff « Diagnose deviations
* Implement process *  Take necessary corrective
actions
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* Inventory Control Ve ans
MRP  (Material Requirement Planning) Vo ans

MRPII (Manufacturing Resource Planning) A+ aae

MRPIII (Money Resource Planning) qe o
ERP  (Enterprise Resource Planning) LTy
High MRP II+CRM+SCM
Computer
Integrated

Manufacturing

Degree of Collaboration/ Networking
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penetration

open global
services
internet programmable
computing data center
networked personal information
computing utility/appliances
distributed \ open systems of
computing clients and servers
batch computing micros
and timesharing
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The e-commerce matrix

Consumer

Business [z B2C B2g

Supply T Contract bidding,
Cain, Wholesalers Retailers (Goods Privatization
or Services)

Consumer Rz Qc Q26
Public Bidding Public flea markets Public Government
marketplaces, auctions
Auctioneers
G2B G2C G2G
Tax and fee Tax and fees Budget allocation
collection collection
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C-commerce: Collaborative Commerce



C-commerce: Collaboration+ Integratoion

C-commerce= B2c+ C2c+ B2b+ G2b+ G2c+ Collaborative Tools
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